2 HoodOps

Every hood.
Everyjob.
Ontherecord.

Software for kitchen exhaust cleaning companies that
turns every job into proof: from the first photo to the
certificate in your client's hands and the payment in your

bank.

® REPORT OF SERVICE ® CERTIFICATE OF SERVICE ® INVOICE PAID

Built by a hood cleaning company owner,
for hood cleaning companies. LAUNCHING DECEMBER 1, 2026



INSIDE

What's in this brochure.

What keeps a hood cleaning owner up at night, what HoodOps does
about each one, and what it costs. Twenty-two pages, written by
people who clean hoods.

03 The2a.m.list 12 Runthe business

04  Onerecord, start to finish 13 HoodOpsAl

05 Winthe work 14 The seven Al packs

06 Switchinaday 17 Enterprise and franchise

07  Schedule and dispatch 18 Plans and pricing

08  The tech phone 19 What'sineachplan

09 Proof 20 Whatit costs vs. the others
106 Getpaid 21 Builtby anowner

11 Yourclients' portal 22 Schedule aDemo

Includedin every plan, from Starter up

v Auto NFPA 96 certificates v Drag-and-drop overnight scheduling
v NFPA 96 frequency engine v Per-job profitability

v Grease depth logging v Built-in payments and invoicing

v Offline mobile app v Timecard export for payroll

v Photo-enforced checklists v Client portal

v Digital signatures v QA review queue

v/ Route optimization v QuickBooks Online sync

v GPS clock-in v Unlimited users and techs

© 2026 Cleaning Pros Plus, LLC. All rights reserved. HoodOps is a product of Cleaning Pros Plus, LLC. The text, design and illustrations in this
brochure may not be reproduced, in whole or in part, without written permission. Prices and features are as of November 2026 and may change.
QuickBooks is a registered trademark of Intuit Inc. ServiceTitan, ServiceTrade, Jobber, EvidLY and other names are the property of their owners
and appear here for identification only. NFPA 96 is published by the National Fire Protection Association, which has not reviewed or endorsed this
brochure.
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YOU KNOW THIS LIST

The things that keep ahood
cleaning owner up at night.

The marshal A fire marshal asks for proof the hood was cleaned to
NFPA 96, and the report is in a truck somewhere.

The photos A tech skipped the after photos again. The client says
the duct was never touched.

The certificate The certificate never went out, so the restaurant's
insurer is asking questions.

The invoice The job was done three weeks ago and nobody sent
the bill.
The phone Clients call to ask when you're coming, and your

office is guessing.

The binder Your history lives in a spreadsheet, a binder and
someone's memory.

The growth Every new tech or truck means more seats to pay for
and more paper to chase.

Youdidn't start ahood cleaning
company to chase paperat2a.m.

SEE PAGE 9

SEE PAGE 8

SEE PAGE 10

SEE PAGE 10

SEE PAGE 7

SEE PAGE 6

SEE PAGE 18

HoodOps was built to take every one of these off your plate. Turn the page.

HOODOPS © 2026 Cleaning Pros Plus, LLC
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HOW IT WORKS

Onerecord, from the first
photo to the paid invoice.

Most companies run on a CRM, a calendar, a texting app, a PDF tool
and QuickBooks, with a binder holding it together. HoodOps is one
system, and every step feeds the next. Nothing gets retyped.

. Win the work
4

Leads, site walk-throughs and estimates the client approves online.

Setitup once
Clients, locations and every exhaust system, each with its NFPA 96 frequency.

S

Schedule and dispatch

Visits plan themselves on the right frequency. Crews get the job on their phones.

3

Clean, step by step
The tech phone walks the crew through every system, photo and grease reading.

®

Proveit
QA review, then the Report of Service and Certificate of Service, built from the job itself.

3

Get paid

One approval sends the report, certificate and invoice. The client pays online.

9

Keep the account
The next visit books itself, and your client's portal shows every record you've ever
produced.

3

One system, one price, unlimited users.

1 Every person in your company works from the same record. Adding crew never
raises the bill.

HOW IT WORKS © 2026 Cleaning Pros Plus, LLC
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WIN THE WORK

Turn a walk-through
into a signed account.

Every lead in one place, estimates that look as professional as your
work, and a client who can say yes from their phone.

WIN THE WORK

Estimate E-1042 - Joe's Girill

Quarterly cleaning: 2 hoods, 1rooftop fan, 40 ft of duct

NFPA 96 high-volume cooking - next service set on approval

COl attached License attached

® Leadsinonelist

Inbound leads from every channel, with the next
step for each.

e Estimates with online approval

Build, send and track estimates. Clients approve
or counter online.

® Proof of insurance attached

Your COIl and license go out with every estimate
automatically.

® Photos carry to the job

Estimate photos follow the account onto the
crew's first visit.

Sent - Opened twice - Approved

$1,850

Margin 42%

Approved online by M. Reyes

® Site walk-throughs

Walk the kitchen on a phone and capture every
hood, fan and duct run with photos.

® Price book and margin check

Your services and prices, with the margin
shown before you send.

e Estimaterequest page

A link and QR code for your website so
prospects can ask for a price.

® FieldKit

Tag sweeps, due lists and pitch tools for
accounts coming due.

O Seats to buy for your salespeople.
Unlimited users on every plan. Put the estimate tool in every truck.

© 2026 Cleaning Pros Plus, LLC
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SET UP

Switchinaday. Bring
your history with you.

Moving software usually means weeks of retyping. HoodOps reads
what you already have, and a person at HoodOps can run the import for
you.

9:00 AM 11:00 AM 2:00 PM
Upload your Yourrecordsreadin Crews see tomorrow
Spreadsheet Prior reports, certificates and Every account is on its
Clients, locations and history. signed agreements fill in frequency. Tomorrow's jobs
Al maps the columns and dates, prices and terms. are on the phones.

flags duplicates.

® Spreadsheetimport ® Prior company'srecords
Clients, locations and history from any Upload the last company's report or certificate.
spreadsheet. Phones, emails and addresses The last service date, vendor and cooking type
cleaned up on the way in. fill in.

e Agreementsread foryou ® Every exhaust system
Upload a signed service agreement. Service Each location's hoods, ducts and fans, each
lines, price per visit and renewal terms fill in for with its own cleaning frequency.
your review.

® NFPA 96 by jurisdiction ® Your way of working
Each location is held to the NFPA 96 edition its Job flow builder, required photo set, checklists,
jurisdiction adopted. roles and site access codes.

No implementation fee. Onboardingis included.

$O Growth and up include Concierge Import, where a HoodOps person runs the import
for you. Starter can buy it once as a service.

SET UP © 2026 Cleaning Pros Plus, LLC 06



SCHEDULE AND DISPATCH

The schedule that keeps itself full.

Every account comes due on its frequency, every crew knows where to
be, and every client knows when you're coming.

HU

MON TUE WED T FRI
Joe's Grill Taqueria Sol Harbor Hotel Campus Dining The Smokehouse
10 PM - Crew A 9 PM - Crew A Midnight - Crew A 8 PM - Crew B T PM - Crew A

Bayside Café Pho 88 Open slot
11 PM - Crew B 10 PM - Crew B Route Fill suggests 2

Joe's Grill: your next kitchen exhaust cleaning is due.
We can come Tuesday, November 18 at 10:00 PM.
Reply Y to book it, or N for a different time.

Booked. Reminder set. Crew A assigned.

® The next visit books itself ® Arrival window with late alert
When a job closes, the next one is created on The client gets a window. The office hears the
the right frequency. Growth and up text the moment a crew runs late. Growth and up.

client to confirm.

® Overnight scheduling ® Weatheralerts
Drag-and-drop overnight jobs, crews and Ice, heat or wind on a roof job gets flagged
trucks, the way hood work really runs. before the crew rolls.

® Reschedules and requests ® GPS clock-in
Clients ask to move a visit from their portal. You Arrivals are recorded by location, so your times
accept or decline. are real.

® Availability and blackout dates ® Departure locations
Working days, jobs per day and the dates you Drive times from the yard or a tech's home, so
don't work, set once. the day's order makes sense.

SCHEDULE © 2026 Cleaning Pros Plus, LLC 07



ON THE JOB

Your best tech's habits,
onevery tech's phone.

Tuesday night - Crew A

Joe's Grill - Hood 2 of 2

4 of 15 steps done

REELIle@ Components
After photos
Before photo

Shoot the same angle as the
guide

Grease depth
Comb gauge: Cleaning Required

saved

Fan belt
Operational - Needs attention

Hold to record
"Access panel on the east
side..."

Mark Step Done

® Guided, step by step
Depart, arrive, begin, then every system: beading, components,

deficiencies, before and after photos, grease readings, checklist
and signature.

® Photositwon'tlet them skip

Your required photo set is enforced, with the before photo as the
guide for the after.

® English and Spanish

Every screen in both languages, switched with one tap.

® Works without signal

Basements and rooftops included. Everything saves and sends
when the signal is back.

® Client signs onsite
Off, optional or required, set by you, per client.

® Nomoney ontech screens
Crews see the work, never your prices.

Pixels minimum for every button. Built for gloves and rooftops.
44 One main action per screen, a help button that calls the office, and a practice job for

new techs.

THE TECH PHONE

© 2026 Cleaning Pros Plus, LLC 08



Proof thatholdsup toa
marshal, aninsurer or alawyer.

The report and certificate are built from the job itself, after QA review,
never typed up afterward. Every plan includes them.

CERTIFICATE OF SERVICE

Joe's Grill - 1420 Main St - Exhaust system 2 of 2

CLEANED NEXT SERVICE DUE

November 18,2026 February 18, 2027 - quarterly SCAN TO VERIFY

STANDARD TECHNICIAN -

NFPA 96, edition adopted by the
jurisdiction

COOKING OPERATION (NFPA 96 TABLE 12.4)

PROOF

Solid fuel cooking
High volume: 24-hour cooking, charbroiling, wok
Moderate volume

Low volume: churches, day camps, seasonal

The frequency engine

Each system's cleaning frequency follows its
cooking type, never below the NFPA 96
minimum.

Verified by QR code

Anyone can scan a certificate to confirm it's
real.

Right edition, every state
Each location is held to the NFPA 96 edition its
state adopted, and the certificate cites it.

QA

J. Alvarez - reviewed by M. Ortiz

FREQUENCY

Monthly
Quarterly
Semiannually

Annually

QA before anything goes out
Every job passes the same review gate.
Complaints and callbacks are tracked.

Sealedin EvidLY

Court-ready, tamper-evident records, sealed
automatically on every job.

Policy Lens

Reads the client's insurance policy, finds the
Protective Safeguards Endorsement and flags
the cleaning frequency it demands. Confirm
with their insurance professional.

09



GET PAID

The job closes. The money moves.

The biggest leak in hood cleaning is work that never gets billed.

HoodOps closes it with one approval.

@ Tue 4:12 PM al .
deficiencies.

. Tue 4:12 PM
Invoice INV-0238.

® Tue 4:40 PM

® Wed 9:05 AM

® One approval sends all three
QA approves, and the report, certificate and
invoice go to the client together.

® Payonline
Clients pay by card or bank from their portal or
the invoice email. Processing fees apply.

® QuickBooks Online sync
Customers, invoices and payments sync both
ways every 15 minutes. Every plan.

® Read status oneverything

See who opened the invoice. Anything
unopened after five days shows on Today.

QA approved the job. Photos complete, grease readings in, no open

One email went out: the Report of Service, the Certificate of Service and

Opened by Maria at Joe's Grill. The next visit was created for February.

Paid $1,850 by card from the invoice email. Synced to QuickBooks at 9:15.

Revenue waiting
Unbilled and unpaid work sits on your Today
screen until it's handled.

Recurring invoice
Invoices follow the service frequency, with fees
like disposal on their own line.

Billing in one place
Invoices, payments, deposits and A/R aging
under one Billing menu.

QuickBooks Desktop
Desktop sync through Intuit's Web Connector is
planned.

One approval. Three documents. Nothing retyped.
1 The report, the certificate and the invoice all come from the same job record, so they

always agree.

GET PAID © 2026 Cleaning Pros Plus, LLC 10



CLIENT EXPERIENCE

Your clients see acompany
that hasittogether.

Every client gets their own portal with every record you've ever
produced for them, under your name.

Joe's Grill - 3locations Signed in as Maria Reyes

Home Jobs Photos Records Messages Request

Next visit Reschedule
Tue, Feb 18 - 10:00 PM - Main St kitchen
Certificate of Service Download
Nov 18, 2026 - verified - share with your inspector
Invoice INV-0238
$1,850 - due in 30 days
Message to your office Reol
"Can you add the walk-in cooler hood next time?" - answered in 12 minutes Ply
® Theirown sign-in e Multi-location view
Each contact signs in to see history, upcoming Chains see every location in one view. A
visits, reports, certificates and photos. franchisee sees only their own. Scale and up.
® Approve, signand pay ® Messages
Approve estimates, signh agreements, rate the Clients write to your team from the portal. Your
job and pay, all in one place. office answers in one inbox.
® Share with theirinspector ® Professional onboarding
Read-only access for inspectors, insurers and A polished start for every new client: welcome,
property managers. contacts, site access and what to expect.
® After every cleaning ® Periodic accountreview
The report, certificate and photos, a thank-you, A scheduled review of history, grease trends,
a review request and a referral ask. deficiencies and upcoming work.

CLIENT EXPERIENCE © 2026 Cleaning Pros Plus, LLC
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RUN THE BUSINESS

Know your numbers without
opening a spreadsheet.

Profit per job, crew performance and cash, all from the work your
crews already record.

MARGIN THIS MONTH REVENUE WAITING ON TIME QA PASSED
41% $6,240 94% 98%
Target 38% 4 jobs to send Target 90% 1redo this month

Example figures. Your dashboard shows your own, against targets you set:

GROSS MARGIN REPORT SENT ARRIVE ON TIME QA PASSED JOBS REDONE CALL-0OUTS

® Profit perjob ® Ownerdashboard

Labor, materials and overhead against the Margin, targets and what needs you today.
invoice, on every job.

® 13reports ® Time cards and payroll export
A/R aging, compliance status, expiring Hours from the field, approved by the lead,
certificates, grease trends and more. exported for payroll.

® Technician scorecard ® Fleet, tools and chemicals
On time, QA passed, photos, jobs redone and Trucks, inspections, supplies and SDS sheets in
call-outs, against your own standard. Growth one place.
and up.

® Credentials and documents e Livefleetmap
Insurance and licenses tracked, with alerts Every truck on a real-time map, with status and
before they expire. ETA to the next job.

Monday morning, before the first truckrolls.

7 - 05 Who's late, which reports haven't gone out, which certificates expire this month,
who owes you money and how much. All of it from last week's jobs, with nobody
typing anything twice.

RUN THE BUSINESS © 2026 Cleaning Pros Plus, LLC 12



Althatreads ahood, not
ageneric work order.

HoodOps Al drafts the findings, the report narrative, the schedule, the
reply and the renewal price. Your team reviews it and sends it. Every
word your client sees, a person on your team approved.

59 7 60 $0

Al features built for hood packs, pick the ones you days free, every pack, per user, ever. Priced by
cleaning need from your first completed your plan.
job

Included with every plan. No pack required.

Client-Language Guard Roof Hazard Check Prior-Vendor Import

Checks everything Al writes for Turns weather alerts for a job The last company's report or
your clients, so findings and into a plain roof note for the certificate, read in: last service
NFPA 96 references come crew: ice, heat or wind. date, vendor and cooking type.
through and compliance calls

stay out.

Service Agreement Import ClientImport Cleanup Grease-Level Trend

Service lines, price per visit, Phones, emails, addresses and Each system's comb-gauge
dates and renewal terms, filled in likely duplicates fixed before you readings charted across visits,
for your review. import. before and after cleaning.

All seven packs for the price of your plan.

$29, $59 or $119 a month for one pack. $99, $199 or $399 for every Al feature, on
Starter, Growth or Scale.

HOODOPS AI © 2026 Cleaning Pros Plus, LLC 13



HOODOPS AI

AI PACKS - $29 - $59 $119 A MONTH EACH,

BY PLAN

Field and Quality

Every job reaches QA with the work already checked.

Photo-to-Deficiency Drafting
Reads the job's photos and drafts the deficiencies
for your review.

Cleaning Frequency Recommendation
Up or down from grease history, never below the
NFPA 96 minimum.

Callback Determination Draft
Covered or billable, with the reasoning and margin
impact.

Exhaust System Map Draft
Drafted from the job's component sheet.

Report of Service Narrative Draft
Drafts the report narrative from the job's own data.

QA Pre-Review Summary
Gaps in grease, deficiencies and photos, flagged
before review.

Visit-to-Visit Drift Check
What moved in readings and deficiencies since the
last service.

After-Photo Match Check
Flags an after photo that shows a different spot.

Crew

Your crew works in their language and gets coached on real jobs.

Voice Notes to Job Notes
Speak Spanish or English; the notes save to the job
in English.

Tech Coaching Notes
Up to five coaching points per tech from the last 90
days, for the leader's eyes only.

Spanish Translation of Notes and Findings
Translates between Spanish and English as they're
saved.

Crew Roles and Delegation Score
Every step stamped with who did it; the lead is
scored on sharing the work.

Owner and Operations
Start the day knowing what needs you.

Owner Advisor
Ask about your jobs, clients and schedule in plain
English and get answers from live data.

Month Scheduler
Drafts the month's schedule and lists every account
still unscheduled.

Crew Size Optimizer
Techs per day and week to hit your margin target
with the least overtime.

Owner Morning Brief
Callbacks, overdue invoices, clock-ins, estimates,
margin, weather and leads.

Job Hours Prediction
Crew hours for a job from the account's past jobs
and time cards.

© 2026 Cleaning Pros Plus, LLC
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AI PACKS - $29 - $59 $119 A MONTH EACH,

BY PLAN

Sales
Win the account from the first photo.

Photo-to-Estimate

Reads site photos and fills in hoods, filters, duct
lengths, fans, cooking type and roof access for the
estimator to confirm. Your pricing sets the price.

Deficiency-to-Estimate

Turns a job's deficiencies and photos into a repair
estimate priced from your price book, ready for your
approval.

Front Office

Every call and text gets an answer.

AlPhone and Text Receptionist

Answers calls and texts in your company's voice:
books, reschedules, takes callback and certificate
requests, and hands off to a person. Includes a
monthly phone-minute allowance by plan.

Inbound Message Triage
Sorts incoming texts into reschedule, question or
spam, and drafts a reply for you to send.

Money

Know where the margin went.

Receipt Capture
Techs photograph a receipt; vendor, date, amount
and category fill in for approval.

Collection Reminder Drafts
Reminders for overdue invoices, ready for the office
to send.

Month-End Check
Flags gaps and mismatches before you close the
month.

Cash Forecast
Your cash at 30, 60 and 90 days.

Renewal Price Recommendation
From the account's invoices, labor and your margin
target. You set the price.

Vendor Bill Capture
Reads vendor bills in for approval.

Margin Explainer
Why a job or account landed above or below target.

Price Review Candidates
Accounts whose price is due for review. You set the
price.

Onerule for every pack: it drafts, you approve.

'I Nothing a pack writes reaches a client, a crew or your books until a person on your
team has read it and said yes. The Client-Language Guard reads every client-facing

draft before you do.

HOODOPS AI
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AI PACKS $29 $59

$119 A MONTH EACH, BY

PLAN

Growth and Account Intelligence
Keep every account and find the work around it.

Account Risk Watch

A weekly list of accounts showing warning signs,
such as slower payments, a callback or a
competitor's tag on the hood, each with a next step.

Unbilled Work Catcher
Compares the work done against the invoice and
flags the gap before it goes out.

Route Fill
Overdue accounts and prospects near a booked
stop, to add to the same trip.

RFP and Bid Responder
Reads a school, hospital or government RFP and
drafts the response from your documents.

Pre-Arrival Tech Brief

One screen before the crew rolls: last readings,
open deficiencies, access and roof notes, entry
codes and the site contact.

Proof Pack

One click builds the packet for an insurer, fire
marshal or landlord: certificate, photos, readings
and NFPA 96 references.

Parts and Truck Stock Forecast
What each truck should carry, from component
history and next week's jobs.

Chain Account Insights
Compares a chain client's sites, such as which
location builds grease fastest.

Marketing Add-On

$49 - $99 - $199 a month, sold on its own

Stay in front of clients and prospects every month.

Lead Summary
Sums up each new lead so your salesperson walks

in prepared.

Content Draft
Posts and articles for your marketing calendar.

Weekly Marketing Readout
Search Console, Google Ads and Business Profile in
plain language.

Every pack s free for 60 days.

60

any time.

HOODOPS AI

Outreach Draft
The follow-up message to a prospect, for you to edit
and send.

Review Reply Drafts
Replies to your client reviews for you to approve.

Win-Back List
Lapsed clients worth a call, with the reason.

Counted from your first completed job. After day 60, the packs you pay for stay on,
the rest switch off, your saved work stays, and any pack can be turned back on at

© 2026 Cleaning Pros Plus, LLC 16



BUILT FOR SCALE

Account 2 oraccount 200,
therecordlooks the same.

At scale the risk isn't whether the work gets done. It's whether every
account can prove it the same way. A national client is buying one
answer to the same question at every location.

® One QA standard, every crew ® Right edition, every jurisdiction
The tenth crew you hire produces the same Each certificate cites the NFPA 96 edition its
record as your first. market adopted, without your office tracking it.
® Every client, the same portal » Priced by accounts, not seats
A regional facilities manager sees exactly what Adding crews to cover work you already won
a single-site owner sees. never raises the bill.

For franchise systems: every unit's record, one view at corporate

UNITS CERTIFICATES ISSUED CERTIFICATE LAG ROYALTY VARIANCE
42 1,204 1.5d $20,466
in 9 states of 1,218 jobs job to certificate 3 units to review

Sample figures. Your roll-up computes from each unit's own jobs, certificates, invoices and payments.

® Royalty audit ®» Needs attention
Gross recorded in HoodOps next to what each Jobs with no certificate, accounts past due,
unit reports, and the variance between them. units with no job in 14 days, AR over 60 days.
® Yourbrand ® Units keep theirown workspace
Your domain and logo on every page, with Corporate reads across all of them and changes
Powered by HoodOps turned off. nothing. Priced per unit, on one invoice.

Franchise roll-up Al, included with the license:
BRAND MORNING BRIEF ROYALTY VARIANCE EXPLAINER AT-RISK UNITS BRAND STANDARDS PHOTO CHECK

ASK THE BRAND UNIT OWNER MESSAGE DRAFTS

ENTERPRISE AND FRANCHISE © 2026 Cleaning Pros Plus, LLC



PRICING

Simple pricing. No per-seat fees.

Priced by the locations you service. Each location counts as one
account. Unlimited users and techs on every plan, so adding crew
never raises the bill.

MOST POPULAR ~N

Starter Growth Scale
$99/mo $199/mo $399/mo
Up to 50 locations Up to 125 locations Up to 300 locations
v Unlimited users v Everything in Starter v Everything in Growth
v Every core feature v Texting and self-scheduling v Multi-location dashboard
v Chat and email support v Arrival window and late v Franchise Setup Wizard
v 30-day phone onboarding alert v White-label reports and
Vv Technician scorecard portal
v Concierge import v Priority support
Launch year $594 $+188 Launch year $1,194 $2.388 Launch year $2,394 $4.788
\_ J

More than 300 locations
Dedicated account manager, full APl access,
custom onboarding, SLA and multi-brand
support. Talk to sales.

Franchise systemlicense

Priced per unit on one invoice, with the
franchisor roll-up and your own brand. Custom.

Launch offer: half off your first year. Pay in full by January 31, 2027 and lock in

5 0 o/o half price for year one. Renews at the standard rate. From February 1, 2027,
annual billing is 12 times the monthly price.

v Month-to-month v Cancel anytime v No implementation fee v Upgrade without losing data

v Cards and ACH accepted

PRICING © 2026 Cleaning Pros Plus, LLC



COMPARE

What's in each plan.

Feature Starter Growth Scale 300+

Includedin every plan

Leads, estimates and online approval v v v v
Clients, locations and exhaust systems v v v v
NFPA 96 frequency by jurisdiction v v v v
Calendar, dispatch and reminders v v v V4
Technician flow, English and Spanish, offline v v v V4
QA review, complaints and callbacks v v v V4
Report of Service and Certificate with QR verify v v v v
Client portal and online payment v v v v
Time cards, profit per job and 13 reports v v v v
Recurring invoice on the service frequency v v v v
QuickBooks Online sync v v v v
Read status on everything sent v v v v
Read-only access for inspectors and insurers v v v v
Growth and up
Self-scheduling by text v v v
On My Way and reminder texts v v v
Arrival window with late alert v v v
Technician scorecard and KPIs v v v
Concierge import v v v
Scaleand up
Multi-location client dashboard v v
Franchise Setup Wizard v v
White-label reports, certificates and portal v V4
One Al pack All seven Al packs Marketing add-on Sealedin EvidLY
$29 - $59 - $119 /mo $99 - $199 - $399 /mo $49 - $99 - $199 /mo Included
Any one of the seven Every Al feature, for the Six marketing features, Court-ready, tamper-
packs. price of your plan. sold on their own. evident records, sealed
automatically on every
job.

Add-on prices by plan: Starter - Growth - Scale. Over 300 locations, Al is priced per deal. Franchise roll-up Al comes with the
franchise license.

COMPARE © 2026 Cleaning Pros Plus, LLC



THE MATH

Per-tech pricing punishes growth.
Flat-rate pricing rewardsiit.

What one year of software costs a hood cleaning company on three
well-known platforms, next to HoodOps Growth with unlimited users.

5 technicians, one year

ServiceTitan

ServiceTrade

Jobber

HoodOps Growth

$0 $7,000

10 technicians, one year

ServiceTitan

ServiceTrade

Jobber

HoodOps Growth

$0 $7,000

HIRE YOUR SIXTH TECH

+$0

on HoodOps. On per-user

software, every hire adds a seat

or a tier to the bill.

SUBSCRIPTION ONLY

$14,700+ plus $10,000+ implementation, annual contract
$5,340 to $11,340 plus onboarding, minimum 5 users
$2,388 to $3,588 Connect to Grow, 5-user tier, no hood cleaning record

$2,388 unlimited users, no implementation fee

$14,000 $21,000 $28,000

SUBSCRIPTION ONLY

$26,460+ plus $10,000+ implementation, annual contract
$9,612 to $20,412 plus onboarding
$3,588 to $4,788 10-user tier; past 15 users it's $29 each and a sales call

$2,388 the same price, because adding techs never raises it

$14,000 $21,000 $28,000

IMPLEMENTATION FEE CONTRACT

$0 None

Onboarding is included in the
subscription. No 4-to-8-week
project.

Month to month. Cancel
anytime from your account
settings.

Published prices. ServiceTitan and ServiceTrade as compared on www.gethoodops.com/pricing: from $245 per tech a month
plus $10,000 or more implementation; about $89 to $189 per user a month, five-user minimum. Jobber from
getjobber.com/pricing, November 2026: Connect and Grow at the 5-user and 10-user tiers, monthly billing; a one-year
commitment lowers it. HoodOps Growth at $199 a month, monthly billing. Check each vendor's current pricing.

THE MATH

© 2026 Cleaning Pros Plus, LLC
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WHO BUILT IT

Built by someone who runs the trucks.

| run a hood cleaning company. | built HoodOps
for the night a fire marshal asked me for proof
and the report was sitting in a truck. Now

the proof comes out of the job itself, and

my crews build it without thinking about it.

Arthur Haggerty
Founder of HoodOps - Owner, Cleaning Pros Plus, LLC

[CERTIFIED EXHAUST SYSTEM INSPECTOR (CESI) #200771]

[CERTIFIED EXHAUST CLEANING SPECIALIST (CECS) #200452 ] [ IKECA MEMBER

[M.s. INFORMATION TECHNOLUGY][U.S. AIR FORCE VETERAN]

Before hood cleaning, Arthur spent 25 years in IT: audit, compliance, management and
cybersecurity, including enterprise consulting at Deloitte, Cisco and Dell. He earned an M.S. in
Information Technology and the CISSP, CISA, CISM, CRISC and PCI QSA certifications, and
served ten years in the U.S. Air Force. In 2023 he founded Cleaning Pros Plus, LLC, a hood and
exhaust cleaning company serving California from Bakersfield to Sacramento and the Bay
Area, and he has been retained as an NFPA 96 expert witness.

HoodOps is what happens when someone who audited enterprise
systems for a living runs trucks at 2 a.m. Every screen was tested on
real jobs, real rooftops and real night shifts before it reached you.

Where HoodOps s headed

Planned work, shared so you know where we're going. Not yet available, and dates aren't promised.

QuickBooks Desktop sync  Live fleet map More for the Sales Pack
Invoices out and payments back, Every truck in real time: driving, on  Estimate follow-ups that stop when
through Intuit's Web Connector on  site or idle, with the ETA to the next the client signs, upsells found in job
your office PC. job. photos, and win-back campaigns.
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2 HoodOps

01 02 03
The proof comes out Adding crew never Built by someone

of the job. raises the bill. who runs the trucks.
The report, the certificate $99, $199 or $399 a month Tested on real jobs, real

and the invoice come from by locations served. rooftops and real night shifts
the same record, so they Unlimited users on every before it reached you.
always agree. plan.

Seeitonarealjob.

In 45 minutes we walk a job from photos to report and certificate, and
show the morning brief, the scheduler and the Al packs on accounts
like yours. With the owner who built it. No obligation, no sales script.

SCHEDULE A DEMO www.gethoodops.com/demo
CALL (855) 384-3591

EMAIL info@gethoodops.com

SCAN TO SCHEDULE A
DEMO

Launch oFFER - 50% off year one, paidin full by January 31, 2027

© 2026 Cleaning Pros Plus, LLC. All rights reserved. HoodOps is a product of Cleaning Pros Plus, LLC. Prices in US dollars, per
month unless noted. Card and bank processing fees apply to online payments. Roadmap items are not yet available. Competitor
pricing is as published by each vendor at the time of comparison; their names are the property of their owners. HoodOps is NFPA 96
aligned; compliance decisions remain with the authority having jurisdiction.



